Millen Woods School Council
April 9, 2025 Meeting Minutes

Welcomes & Introductions: Ashley
e Callto order: 6:39pm
e Review and approval of agenda: Dan
® Review and approval of February Minutes: Jake

Administration Report: Karen
e Attached are notes from Karen
e Next year lining up to have 12 classes in the school

o 2 kindies
o 5 English
o 5 French

® 2 classes next year sitting at provincial cap (23 vs 20)

o Allowed to have 10% of classes over cap, or, we could get chosen to add a class
e Carriage Crossing is joining MWPS catchment, 12 students total so far for 2025-2026

school year

o Open House on April 15 for those families

o Slow trickle of enrollment

o End of April next enrollment is due, so trying to get everyone to sign up before

then so that we know sooner if we will require a re-orged

e Active Bystander Training taken by staff, who will share the language with students

o New language: e.g., target vs victim, ‘active bystander’ vs witness

Math and Literacy: Karen

o Deferred from Feb meeting
0 presentation attached

e North Star: broad vision statement guiding the program

® Math Achievement Action Plan derived from it
o Focus on teacher learning and consistency across the board
o Grades 2-6, support student learning with KnowledgeHook and Reflex
o Coaches Corner 1 period/week to purposefully practice instructed materials; tier

3’s get more coaching corner

o \Very game-based, very assessment-based

e MathUp is used for 3-part math solving problems

Finance Report: Ashley
e Jan, Feb, Mar, April all been caught up on
e Attached



Kindie Playground: Karen

Hoping to break ground in May, up and running by the end of the school year

Rendering created but not allowed to be shared until approved (likely within a few days)
o Karen can share it with council when it’s ready (not wide distribution)

The best outcome would be for the process to be clarified to prevent this frustration and

lengthy process from happening again

Action Item: Karen to share feedback for the Facilities dept: It’s frustrating for Council to have
fundraised for 3 years, yet not permitted to be involved in the decision process

PRO Grant: Ashley/Karen

The ArtShine examples that they sent were lacklustre for the cost
Clay and Glass Gallery, much cooler examples
o Stained glass, mixed media postcard, colourful mosaic paper, oil pastels, pencil
crayons, gel pens, faux-stained glass window paintings, ceramic magnets
o Working with them to provide free stained glass classes for the school; maybe a
bunch of Fridays near the end of the year where everyone would get cool classes
with high-quality materials
100 of each; have kids sign up for their preferred and secondary
S875, 3 instructors
PRO Grant = $800
o The Picis $500, perhaps purchasing new art supplies for the school
Motion to Approve: PASS (unanimous)
Following the meeting, ArtNight has been booked with Clay and Glass Gallery on May
14th from 6 - 7:30 PM. More details to follow.

O O O

Fundraising Brainstorm Survey Results: Ashley

Not a great response rate from the survey: 28 responses (see attached for report)
Fundraiser ideas: 60% say active events (walk-a-thon, dance-a-thon)
Other options that ranked well were as follows:
o Family game night
o School talent show
o Product sales
*  Flowers
= Fruit/veggie box
* Chocolates
= Meat sales
Many commented not to do product sales
$10-520 price range got 50% of the vote
Preference for how fee is collected evenly mixed responses
Suggestions for fundraisers
o Raffle
o Cake walk
o Auctions



o Family fun fair
o Read-a-thon
e WEFI accepts donations anytime; some parents choose to just donate instead of
participate in fundraisers
® Return to a monthly “What’s Happening” newsletter

Action Iltem:
e Highlight options for supporting the school whenever we fundraise, passively promote
WEFI donations as alternative ways to support
e Include in future product sale fundraisers: “$2-53 from each bag goes to the school.”
o Add Monthly Newsletter to the Communications Officer’s list of tasks
e Karen: Contract Comms to see if they can help
o Update the PDF of ways to donate; add right into page vs as a click
o Add WEFI education piece to page, tax benefit of it
e Karen: Ask School-Day if we can customize email headers

Dance-a-thon Feedback: Ashley
e Netted: $5,500 ($500 higher than projected)
® Games on the other side of the gym were well-received
® Each class got 30 minutes to enjoy the Dance-a-thon and 30 minutes for the Photobooth

School Photos Survey Results: Ashley
e Dan/Karen aligned on options, created a survey for council to vote on options
e Vote: Edge won (unanimous)
e Next year, we'll do class photos and individual photos at the beginning of the year, and
sibling photos later in the year

Spring Fundraiser — Ice Cream Sandwiches: Ashley
e 5362 in sales so far

Sales always trickle in last minute

Coming Monday at second break

Ashley will organize them into classroom boxes

Daniella reached out to Freshco, who will give us Our Compliments brand at their cost
o $5.57 for the 12 pack
o THANK YOU, DANIELLA!!!!

FarmBoy for gluten free

e Zehrs for the dairy free (So Delicious)

Action Item:
® Ashley send Ann a reminder to remind parents to buy

Movie Night — Thurs. May 1 — Discussion: Ashley
o Movie options
o Butterfly Tail



Rumble
Paw Patrol and the Mighty Movie
Spongebob
o Smallfoot
® Potential snacks
o Popcorn, $2/bag for cash sale at the movie
o Pizza, get preorders and have some extra slices (4 extra pizzas)
o Ice cream truck;
» See if they’d donate back to the school?
= How many operators do they use (time to serve)?
» Use for Community Night instead of Movie Night
e Doors open at 6 pm, movie starts 6:15 pm

O O O

Action Item:
Ashl i Lhe st ofopti L ithod "
+—Getkidstovote-onthe-one-they-want
K I I Jis} bekid
K Getiid I oy o davAnrii]
® Pradeep: Organize the pizza, communicate it to Ann and Ashley
® School day is required to be drafted
e Following the meeting, the children voted on Smallfoot!

Year-End Event — Wed June 18 — Subcommittee: Ashley
® Previous years: Ice cream social with sidewalk chalk

® Subcommittee volunteers: Sarah, Kristen, Emily .... THANK YOU!

e 5:30 pm-7:00 pm

e Sidewalk chalk, tables, free ice cream bars/freezies/popsicles
Action Item:

® Include in communication
o that once the school closes at 7pm there’s no access to bathrooms
o Include WEFI barcode for donation at ice cream pick-up location
o Suggestion to bring wipes

® Ashley will send an email to the subcommittee

2025-2026 School Council Budget Planning: Ashley
e Attached
e Kindie bikes need to be replaced

Action Item:
® Ashley: Add a line item for kindie bikes
e Karen is to ask Mrs. Lane Oliphant how many kindie bikes need to be replaced

Meet the Community — Subcommittee: Ashley



(0]

O O O O O

The second Wednesday of Sept, Sept 10

School starts Wed Sept 3, probably, but not confirmed yet
5 - 6 pm for classrooms to be open

Food truck ideas

FoCheezy
Crazy Cravings (Doug’s ice cream truck; do they have dairy-free options?)
Hot dog hamburger option
Ensure multiple operators in each truck
Preorder food from ESNS vendors, pita wraps, sub platters
Street meat vendor
» Joey Dogs, veggie options?
* Prices are modestly better than our usual vendors

e Subcommittee: Sarah, Kristen, Steph .... THANK YOU!

Adjournment: 8:37 pm (again, | am sorry we ran late - thank you for sticking through it!)



MILLEN WOODS SCHOOL COUNCIL
ATTENDANCE SHEET FOR April 9, 2025

# Name Position Email Initial for
Attendance

1. Karen Grant-O’Grady Principal karen_grantogrady@wrdsb.ca KGO

2. Ashley Feeney Co-Chair ashleylfeeney@gmail.com AF

3. Emily Lutz Co-Chair emilywyss@gmail.com EL

4. Erin Evans Co-Secretary erinnfranklin@gmail.com online

5. Steph Honour Co-Secretary stephaniemhonour@gmail.com SH

6. Raj Pancha Treasurer Rajathepan@hotmail.com online

7. Sarah Nickel Co-Communications | nickelsarahm@gmail.com online
Officer

8. Rachel Sarchielli Co-Communications | sarchrachel@gmail.com
Officer

9. Jake Billo Technology Officer jake@pillo.ca JB

10. | Colleen Araya Volunteer colleenmw@hotmail.com regrets
Coordinator

11. | Dan Collens Voting dan.collens@gmail.com DC

12. | Pradeep Chandran Voting pradeep24s@gmail.com PC

13. | Kristen Smith Voting kj_martin@hotmail.com regrets

14. | Daniella Voting daniellacross@gmail.com regrets

Cross-Henderson

15. | Julia Klein Voting julia.kleinhb@gmail.com

16. | Maryam Elsabagh Voting maryam_rashad@hotmail.com

17. | Nicolas Mellet Voting nicolas.mellet@net.com

18. | Sandra Ribes Voting mrs.s.ribes@gmail.com

19. | Sarah Boss Non-Voting Slouboss@gmail.com

20. | Hamed Hashemi Non-Voting s.h.hashemi65@gmail.com

21. | Meaghan McGloin Non-Voting meaghan.mcgloin@gmail.com online

22. | Rebecca Kennedy Non-Voting re.mortlock@gmail.com

23.

24,

25.

26.

27.

28.

29.

30.
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Millen Woods School Fundraiser Survey -
2025/26 School Year

28 responses

Publish analytics

Which type of fundraiser would you be most excited to participate I_D Copy
in? Please select one or more options.

28 responses

Active Event (e.g., walkat... 17 (60.7%)
Art auction showcasing s... 6 (21.4%)
School talent show 12 (42.9%)

Classroom based fundrai... 7 (25%)
Family Game Night (gam... 13 (46.4%)
Raffle, silent auction or G... 10 (35.7%)

Morning Coffee Social 2 (7.1%)
Product Sales (please ch... 11 (39.3%)
Other (please specify bel... 2 (7.1%)

0 5 10 15 20

Other (please specify)

3 responses

Gift cards

Identity some specific that school wood like to fundraise for and ask for donations. If parents
know what is being fundraised for, they may be more motivated to donate.

Year end event for students and families with games, food trucks, dunk tanks, races, dance
party, etc

Which type of Product Sales would be of interest? Please select one or 10 copy
more options.

28 responses

Meat Sales (e.g. Heidelb... 9 (32.1%)

Flowers (e.g. Warren Gre... 11 (39.3%)
Pizza Kits (e.g. Uncle Da... 6 (21.4%)

Coffee (e.g. Baden Coffe... 7 (25%)

Ice Cream (e.g. Four All I... 7 (25%)

Fruit/Veg Boxes (e.g. Fre... 11 (39.3%)
Chocolates (e.g. Esta, R... 11 (39.3%)
Muffins/Cookies (e.g. Ma... 7 (25%)

Other (please specify bel... 2 (7.1%)



Other (please specify)

4 responses

no product sales,

We are unlikely to participate in Product Sales

Those pizza guys(wood fired, so good)

Personally, | would rather make a donation then buy anything.
PRICING & PARTICIPATION

What price point do you feel comfortable with for a fundraising event? 10 copy
Select one.

28 responses

@ Under $10 per person
@ $10-$20 per person
@ $20-$30 per person
@ Over $30 per person

Would you prefer a flat donation goal or participation fee for a I_D Copy
fundraising event? Select one.

28 responses

@ Flat donation goal (set target
amount per family)

@ Participation fee for the event
(e.g., admission, entry fee)

@ A combination of both
@ No preference

ADDITIONAL FEEDBACK

Do you have any suggestions or ideas for fundraising events not mentioned above?

2 responses

Raffle, cake walk, auctions

Family fun fair (carnival games, sack races, tug of war, face painting, etc), read-a-thon (collect
pledges for certain amount of books read, prizes for students who read 25, 50, 100 books etc)



Please include name and contact information if you would you be willing to volunteer
to help organize or run an event?

3 responses

Sebnem Gun / 437-992-7582
Kurtis Thomas kurtis.thomas1@gmail.com

Emily Bell - ercorner@gmail.com

This content is neither created nor endorsed by Google. - Terms of Service - Privacy Policy

Does this form look suspicious? Report

Google Forms
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