Millen Woods School Council
September 17, 2025 Meeting Minutes

Welcome & Introductions: Ashley

Meeting called to order at 6:35

Motion to approve agenda - Rachel

Motion to approve June 2025 minutes - Jake

Introductions were made - Refer to the attached Attendance Document

Overview of council and mission statement — Council's purpose is to fundraise for enrichment
opportunities at the school, which the Board does not cover

Admin Report: Serena

We have had an increase in enrolment with a lot of new families, both from Carriage Crossing and
families who have moved into the Eastbridge neighbourhood

Meet the Community night was a great evening, and running it concurrently with the book fair
continues to go well. Families enjoyed checking out the new playground

The transition in administration has gone very well, with a lot of continuity and communication
between Serena and Karen

We have our first bus in 9 years! So far, it is going successfully. Older students have been trained in
leadership capacity as bus safety patrollers

Kindie playground is a hit, and the installation went well. We are still waiting for the shade tarp to be
installed.

Older students who are interested in helping out with younger classes have been providing support
during lunch

School Day issues should be resolved now

Apple donations are appreciated

Extra-curricular clubs are kicking off, and staff are working on revamping past clubs to make them
engaging for students. Intramural soccer is starting up soon.

Terry Fox fundraiser and walk is coming up

Student enrollment is 309 for 2025-2026

2025/2026 Budget: Ashley

The budget for this school year was approved by last year’s council. Ashley presented the approved
budget and explained the significant fundraisers and the areas that the council is responsible for
funding.

Refer to the attached budget for details.

Council discussed ways to bring more visibility to the major fundraisers so that parents who aren’t
on council know what the funds are for and can understand the types of enrichment activities that
are required to be funded by council. In general, we have more success with our fundraisers when
we communicate that we are fundraising for a specific thing (i.e. playground)

Council discussed the student subsidy funding and what it is intended for. There was a discussion on
how we can get more visibility that this funding exists for students who need it. Serena will take this
away to consider how it should be communicated.

There are council members who have connections that may be willing to volunteer with garden
maintenance to save funding. Rachel suggested reaching out to the seniors" home. Emily B has family
members who may be willing to assist

Action item: Serena will book the gym as a backup for Lollypalooza (year-end social) in case we need to
cancel for weather again. The date is June 18, 2026.
Action item: Serena to consider communication around student subsidies



2025/2026 Council Positions: Ashley

Co-chairs: Ashley & Dan & Emily B

Treasurer: Erin

Secretary: Emily L & Hannah

Communications Officer: Emily B

IT Officer: Jake (HDMI Cable Bringer & Movie Night Man)

Volunteer Coordinator: Colleen

Voting Parents: As per the attendance listing attached

Attendance was taken by Ashley

Formation of the 2025/2026 Council: Ashley moved to approve the officers and voting members for
the 2025-2026 Millen Woods School Council as noted in the attached attendance listing. Motion
was passed unanimously.

Action item: Colleen to get a School Day communication out asap for pizza volunteers
Action item: Jake to bring an HDMI cable for the next meeting &

Meet The Community/Book Fair Feedback: All

Book selection was amazing, and multiple books sold out this year.

Book sales were $1k higher this year compared to last year.

We earned $2.4k in Scholastic credits; however, we are limited on what we can buy with these
funds. There is the option to take a lower amount in cash for our fundraising credits. Council
discussed what to do with the fundraising credit and decided to take the Scholastic credits for this
year. We can purchase items for student prizes and potentially prizes and rewards to be used for our
fall fundraiser.

Council discussed bringing back the book swap we ran 2 years ago. There is support for having it
every other year. To consider whether we can do this with the fall fundraiser.

Action item: Add book swap discussion to the next agenda - see also discussion below regarding fall
fundraiser

Snack and Lunch Program: Ashley

ESNS will start next week. We will do pizza on Tuesdays, rotation between 4 options for Thursdays,
and Menchies on the first Friday of each month.

Apple donations are appreciated

Popcorn Fridays will start in a few weeks on the Fridays when we don't have Menchies

2025-2026 Fundraising Calendar: Ashley

The calendar was approved at last year’s council and will be attached to the minutes for reference.

Fall Fundraiser Brainstorming: All

We ran a survey last year regarding parents' feedback on fundraisers. The survey indicated that
most families would rather make donations towards events (i.e. dance-a-thon, read-a-thon) instead
of product sales.

Brainstormed ideas for the fall fundraiser, which included:

o Fallfestival - fundraising through the sale of apple cider, candy apples, face painting, etc.,
can coordinate a farm donation for families to drop off pumpkins, and a community building
event. Logistically, it could be difficult with the early November timing to run an outdoor
event, and there may be no availability to book the gym.

o Read-a-thon - this was well received when we ran it last time, but we would plan to do a
shorter time frame (last time was a month — would be ideal to do a week or two). Can bring
in new ideas such as dress as your favourite character day, sale of small products as part of
it (stickers, bookmarks, buttons), can we bring back the book swap as part of it?



o Coffee mornings - sell coffee at school drop off and allow parents to connect and chat with
the community
o Farm produce box - we have done this in the past and it was successful, but it was very
difficult to find enough volunteers as it is very labour-intensive (sorting & handing out the
boxes)
- Asubcommittee was formed to discuss the ideas and come up with a fundraiser.

Action item: Subcommittee to connect: Emily B, Colleen, Sandeep, Sam

Winter Clothing Drive: Steph

The winter clothing drive collects gently used coats, snow pants, boots and running shoes and
distributes them to school(s) in need in Waterloo Region

- This year, Sandowne will be receiving our donations, and Karen will come to pick them up (Karen
Grant O’'Grady was MW's principal last year and has now moved to Sandowne)

Action item: Steph will connect with Ann about the signage and collection box. Steph will send Ann a School
Day post to go out about the donations

Adjournment: Ashley
- Meeting adjourned at 8:26

Next meeting: October 8, 2025, at 6:30 in person with a virtual link



MILLEN WOODS SCHOOL COUNCIL
ATTENDANCE SHEET FOR September 17, 2025

# Name Position Email Initial for
Attendance
1. Serena Maharaj Principal serena_maharaj@wrdsb.ca SM
2. Ashley Feeney Co-Chair ashleylfeeney@gmail.com AF
3. Dan Collens Co-Chair dan.collens@gmail.com Regrets
4, Emily Bell Co-Chair / ercorner@gmail.com EB
Communications
Officer
5. Emily Lutz Co-Secretary emilywyss@gmail.com EL
6. Hannah Weir Co-Secretary hannah.weir11@gmail.com HW
7. Erin Evans Treasurer erinnfranklin@gmail.com EE
8. Colleen Araya Volunteer colleenmw@hotmail.com CA
Coordinator
9. Jake Billo IT Officer jake@billo.ca JB
10. | Steph Honour Voting Member stephaniemhonour@gmail.com SH
11. | Kristen Smith Voting Member kj_martin@hotmail.com Regrets
12. | Sarah Nickel Voting Member nickelsarahm@gmail.com Regrets
13. | Rachel Sarchielli Voting Member sarchrachel@gmail.com RS
14. | Daniella Voting Member daniellacross@gmail.com Regrets
Cross-Henderson
15. | Sandeep Shroff Voting Member sandeep .k.shroff@gmail.com SS
16. | Sam Powell Voting Member samantha_powell_4@hotmail.co | SP
m
17. | Sandra Ribes Voting Member mrs.s.ribes@gmail.com SR
18. | Meaghan McGloin Voting Member meaghan.mcgloin@gmail.com Regrets
19. | Pradeep Chandran Voting Member pradeep24s@gmail.com Regrets
20. | Julia Klein julia.kleinhb@gmail.com
21. | Maryam Elsabagh maryam_rashad@hotmail.com
22. | Nicolas Mellet nicolas.mellet@net.com
23. | Sarah Boss Slouboss@gmail.com
24. | Hamed Hashemi s.h.hashemi65@gmail.com
25. | Michael Da Silva michaeljdasilva@gmail.com
26. | Raj Pancha Rajathepan@hotmail.com
27.
28.
29.

30.
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