Millen Woods School Council
February 11, 2026 Meeting Minutes

Welcome and Introductions (Ashley)

Meeting called to order at 6:35 PM

Attendance taken (see attached)

Motion to approve agenda - Erin

Motion to approve January 2026 minutes - Sarah

Administration Report (Serena)

Pic Magnets included with report cards as a Board initiative
Report cards went home with students
Kindergarten registration has started and is welcoming newfamilies
Intramurals continue!
Forest of Reading is a huge success - in interest alone, it has doubled since last year
o Mrs. Devereaux wrote a lovely thank you for Council funding the purchase of an
extra set of books for the program
o Having the extra set will reduce wait times for books and keep students
interested
Winter walk day - February 4th
o Teachers had additional resources for their classroom, and there was 1 block
where all the kids were able to come together
Millen Woods Olympics - there is a school-wide event with different tasks (readathon,
Olympic torch ceremony, door decorating, using cross-curricular activities, multicultural
themes, etc.)
Bus safety presentation for students in the gym upcoming
The French Carnaval to celebrate French Canadian culture will take place this month
Grades 1 to 6 will participate in two skating sessions starting February 18th. Very
grateful that Mr. Fitzsimmons takes the time to work with the City to run this program!
Discussed the impact of the recent fire on Seawind for the school day, and lingering
effects on the community and children. Serena indicated that resources have been
allocated as requested to help children and staff struggling with the news. Ashley has
offered to reach out to her contact at WFD to see if we can schedule an assembly with
WED to discuss prevention and ease anxiety about this unfortunate event.

Action item: Ashley to reach out to her contact regarding a potential community outreach
opportunity with Waterloo Fire Department (WFD).

Finance Report (Erin)

Revenue total for January and February to date: $3,901.05
o Friday popcorn $1,319.00
o Winter wonderland pizza sales (does not include the cost of purchase) $522.00



o HST rebate $96.70
o ESNS Sept to Dec cheque $1,963.35
e Expense total for January and February: $1,743.49
o School day fees $13.05
o Popcorn purchase $722.48
o  Winter wonderland:
m Hot chocolate $589.86
m Entertainment $418.10
e Ending balance $26,730.04 for the School Council Account and WEFI
e Report attached.

Old Business:
e Snack & Lunch program
o Call for apples went out again
o ESNS is out for feb/march - still time to order
o Popcorn orders are still available through School Day - S&V is a hit
m As new flavours are introduced, they tend to be an exciting hit

Winter Wonderland - Update & Reschedule
e Rescheduled to the 26th
Hot chocolate has been rescheduled
Pizza can be transferred to the new date, refunded, or new orders can be made
A communication needs to be made about the new date + the pizza orders
The entertainer has been confirmed

Action item: Pradeep to send School Day post to Ann with pizza, volunteers, and the new date,
etc.

Action item: Considerations for next year: Book a rain date 1 month out

Volleyball Poles, Nets and Gagaball purchase
e It's going to cost >$5000 to get just the poles and pads without nets because
there is a new system with purchases needing to meet specific guidelines and be
done through specific vendors.

o At the staff meeting, it was discussed that the school only uses the poles
for ~Imonth, but it's going to be community use that provides the wear &
tear
Right now, the school is making due and the concern has been mitigated.
It was discussed that these funds can be diverted to other athletics
requests as the staff sees fit.

o Ideas: helmets for the kids for skating — Rachel suggested going through
CanSkate.

Action item: Serena to solicit ideas for reallocation from staff.



PROGrant - Garden Night Update (Ashley)

e Tentatively scheduled for May 5th

e Some dirt involved - will discuss where stations should be located with Serena.

e Following Winter Wonderland and Dance-a-thon, communication will be shared with the
school community.

Action item: Ashley to coordinate logistics with the vendor and Serena.
Action item: Ashley to draft School Day post for after Dance-a-thon.

Dance-a-thon - March 6th (Ashley)

e Serena is reviewing schedules and potential prizes for this

e Communications to go out soon

e Pizza party for the winner as an option. It was decided that prizes are not necessary and
to simplify the event to ensure equality.
Do we do a larger party/school dance / sock-hop?
Suggestions for adding a black light. The current vendor for the DJ and photobooth does
not have a black light, and it would be an extra rental cost. It was discussed about the
school purchasing a black light for future events (i.e. math night, etc.).

Action item: Serena to develop a schedule and create a new format for class participation.
Action item: Ashley will modify communication for School Day
Action item: Black light purchase?

Year-End Social - Sub Committee - June 18 (Ashley)

e Sub-committee currently consists of Emily and Emily.
e The gym has been scheduled for rain/heat backup.

Action item: Committee to be reconfirmed.
Action item: Volunteers will be required the evening of the event.

Families in Need (Serena)
e A potential solution - reaching out to our community and asking, do you want to be a
‘giver’ or a ‘receiver’, and under what parameters.
o Can we make it available outside of school hours (to accommodate work hours).
o Serena advised that it can be handled it case by case
These are items were currently accepting communication to be circled by School Day.
Those requiring support will be private to only Serena and Ann
Parent council offers their support for packaging/triage with NO involvement in who is
receiving.
e Serena advised that they can typically find nutrition for individuals who need it (extra
pizza, etc.). But will continue to remind staff to monitor children’s lunches to ensure all



are getting enough to eat throughout the day. Potential Nutrition for Learning if the need
becomes too much.

March council meeting
e Do we want/need to have one?
e This is the council meeting right after winter wonderland - this is the opportunity for the
recap/lessons learned meeting.
Parent-teacher meeting at WCl is the same night.

It was agreed that this would be a virtual meeting to discuss focused topics only and will
aim to be a quicker meeting.

Adjournment (Ashley)

Next meeting: March 11, 2026, at 6:30 VIRTUAL ONLY
Google Meet Link: https://meet.google.com/ghp-dovi-ynb




MILLEN WOODS SCHOOL COUNCIL
ATTENDANCE SHEET FOR February 11, 2026 (online only)

# Name Position Email Initial for
Attendance

1. Serena Maharaj Principal serena_maharaj@wrdsb.ca SM
2. Ashley Feeney Co-Chair ashleylfeeney@gmail.com AF
3. Dan Collens Co-Chair dan.collens@gmail.com
4, Emily Bell Co-Chair / ercorner@gmail.com

Communications

Officer
5. Emily Lutz Co-Secretary emilywyss@gmail.com EL
6. Hannah Weir Co-Secretary hannah.weir11@gmail.com
7. Erin Evans Treasurer erinnfranklin@gmail.com EE
8. Colleen Araya Volunteer colleenmw@hotmail.com

Coordinator
9. Jake Billo IT Officer jake@pillo.ca JB
10. | Steph Honour Voting Member stephaniemhonour@gmail.com
11. | Kristen Smith Voting Member kj_martin@hotmail.com KS
12. | Sarah Nickel Voting Member nickelsarahm@gmail.com SN
13. | Rachel Sarchielli Voting Member sarchrachel@gmail.com RS
14. | Daniella Voting Member daniellacross@gmail.com

Cross-Henderson
15. | Sandeep Shroff Voting Member sandeep.k.shroff@gmail.com
16. | Sam Powell Voting Member samantha_powell_4@hotmail.co
m

17. | Sandra Ribes Voting Member mrs.s.ribes@gmail.com SR
18. | Meaghan McGiloin Voting Member meaghan.mcgloin@gmail.com
19. | Pradeep Chandran Voting Member pradeep24s@gmail.com PC
20. | Julia Klein julia.kleinhb@gmail.com
21. | Maryam Elsabagh maryam_rashad@hotmail.com
22. | Nicolas Mellet nicolas.mellet@net.com
23. | Sarah Boss Slouboss@gmail.com
24. | Hamed Hashemi s.h.hashemi65@gmail.com
25. | Michael Da Silva michaeljdasilva@gmail.com
26. | RajPancha Rajathepan@hotmail.com
27.
28.
29.

30.




—_—
ELV'ET

0
000€$ 1d ||2g e8eD " 129A U9A0 JedA Aied £T¢'g
00¢
00€
61
JeaA Jano Jesh Auied Q05T
Jeah Jano JeshA Adied 0001
001
T9ET
00s
Lzt
00ST
81T
0
0
0
SLe
005'C
0sL
ST
0001
€2¢
193png
(430} J9pun

00518

0SL
00S

Toe)
ITL7T
(6LL°€T)
0
16
0
(000°T)
(e0T)
(000°s)
443
191
(2)

junodge soys Asoroey ut Bumis 00LS$ (00€)
(o01)
(toz‘e)
(2€5€)
0

133png
(4spun) Jono

leny
013198png

suoneao|y
pun4 Suiuadg

00°SZT'TS  ¥0'0EL'9ZS VO'OEL'9ZS VO'OEL'ITS ¥O'OEL'9LS VO'0EL'QTS VO'OEL'IZS VO'OEL'OTS VO'0EL'9TS 69°VEG'ELS BY'TLS VTS €E7080°9ZS 96'T8T'VTS T8'E0STLS

ajue|eg |ejoL

86'9TL'T 86'9TLT 86'9TLT 869TLT 86'9TLT 86'9TLT 869TLT 869TLT 869TLT 86'9TLT 86'9TLT 000 000 3UN020Y |33 9ouejeg Bulpug
90°€T0'SC 90°ET0"SC "90°ET0°SZ "90°€T0'SE  90°€ET0'SZ "90°€T0°SZ 90°€T0'SE ~90°€T0°SE "TLLTE'¢E 057558"¢¢ " SEE9E VL "96' T8V 187€057¢T 1UN0633Y ji3line) jooijds duEjeq Buipul
D0SL6815 EBISCBES 0005 0005 0005 000% 0005 0005 0005 6VEVL1S SBLOSLS 1959¢5 S80S COEEoors TE70% sosuadxg
000 000
0000ST /5985ty 16985 vt STUSWBACIAUW PUNCIBAE]d
00°00C 000 uopedaiddy Jsydeal
00°00€ 000 $9zl1d USapn1S
0000C'T  96L00°T 96°£00'T PUEIBPLOA TBIUIAN
00°0SZ 000 (sa11ddns uspJed ‘Yojnw ‘syue|d) soueuaiuielp spunolo
00°005 000 s1sanbay sa09|y1y
00°00T 00°0 sapisgns uapni1s
000057  6T6ETT 8v'zTL 8°9TY aseyaingd uloodod
00°00S 000 Bujssng 199\ 4L ealy
00'00Z'T 89°CL0T 89°TL0T uoyj-e-aaueq
00'00SC 000 $921n0saJ ‘quawade|day Yo ‘SJUdAT [00YDS - JUSWYdLIUT
00007  0L12¢ 0L'1TT uonelodsuel] /sdii] [00YdS - JUSWYIIUT
000 000 Jooy3s 13y1oue o1 uoheuod
000 000 J3ueuIIUIBIA punoisAe|d
000 000 SqN[D Je[NIlINdeX]
00°SLT 000 9AIDSAY SIUBWINIISU| [BIISNIA|
0000S¢ 000 (010 “dinba ‘sayjiq) sopesddn punoidie|d ualiedispury
00°0SL 000 suiq punoigAe|d
00°00C ar'or at'ov uoygenpelo g apeln
00'000T 000 SIXa] 3|qepolaq
00°00S LTLLT SO'ET 9€'8T T6'€R G8'TO0T UolBJISIUIWPY [BIBUID
sasuadx3y
00°00T'0Z$ €0°8£0'8S 00°0% 00°05 00°0$ 00°0$ 0005 00°05 SE'S6LZS 0L°SOT'TS 00705 86°€90'C$ 00°088'TS 00°E6TS (saunodde yjoq) |ejo) Suisiedpuny
00°0 86'9TL'T 000 000 000 000 000 000 000 000 86°9TL'T 000 000 (143M] [e101 SanARdY Buisielpuny
00°00T'0¢ SO"TZE™9 ™ 00°0 000 00’0 00’0 000 000 GECRLC T OLS0TTT 000 00°LpE 00°088"T " 00°€6T {Jun©33y [603S) [8101 SBRIALDY JuisiEipuny
000 000
000 0/°96 0/°96 591809y 1SH
000 000 (Renl} [e190S pug Jesn
00°000'T 000 (aunr ‘AejAl ‘11dy} saydimpuesS Weau) 3d)
00°00% 00°L6T 00467 uloadod pue ezzid - (19GWaAoN) IYSIN IO
00'000'S 000 uoy3-e-aaueq - (YaieA)) Jasiedpun JIaUIAN
00°00T 00°2¢s 00'Tes (Aienuer) pueliapuop Ja1ulAn
00'000T  86°99L°T 86'99/'T (i3G50 I3sigiplRg jigd
00°00C 00°€6T 00°S6T (1dss) Aunwwio) 3y 19N
00°00€ 000 (BuioBuo) seoys Aiojoeq
00°00T 000 (Sulo3uo) sjeqeq s,Jage N
00'007'9  00'66TE 00'zes8 00°L8Y 00°088'T sa|es uioddod Aepriy
00'005'S  SE'EI6'T SEEI6'T ((auowre Aepiig T ‘RepsinyL ‘Aepsan - sayaunT) SNS3
000 000 suoneuod [43IM
{enuanay) saniAndy Suisiedpuny
86'9T/LT 869T/'T 869T/T 869TLT 86'9T/T 869T/T 869TLT 869TLT 869TLT 86'9T.T 000 000 T7'2Z€'0€ 1UNOJ3Y |43 M ouejeg Suiuado

970z/520Z s|e103 Q1A

198png

GOTETESC T G0ET0a¢ TG0 ET0EE T G0ETH'GE T G0E TS 90 ETE S I0ETH'EE

05'6G8"¢¢ S EGE T 96 TRV IR EGS ¢ TV TL9E

A4

/N3Ny

U035y ji3UN0) [60y35 Sauejeg Suiusdg”

ot Tew Hay

sunf

92/Sz0z Hoday Ajyon
uno) |[ooyds

|00YIS 31jgNd SPOOM US[IIIN



