Millen Woods School Council
June 10, 2026 Meeting Minutes

Welcome and Introductions (Emily)

Meeting called to order at 6:33 PM
Attendance taken (see attached - Dan)

Land Acknowledgement - Emily

Motion to approve agenda - Kristen

Motion to approve May 2026 minutes - Emily L

Administration Report (Serena)

e Administration Report
o Intermureals continue
o Track and Field Day last Friday, all participants enjoyed
o EQAO last week and submitted
o Kindie visits on Wednesday / Thursday

e Finance Report
o See attached for the report
o Clarification: the following items were posted to the account:

O O O O

Popcorn sales $148

School day fee $73.70

Enrichment - Trip Transportation $548.41
Popcorn purchase $416.81

Athletic Request (Track & Field Ribbons) $262.55

Balance of Council Account $27,180.40
Balance of WEF| account $3,700.18
Total $30,880.58

Items yet to be posted to the account:

ESNS deposit for April to June orders

Popcorn Sales for April to June

School Day fees for May & June (approximately $140)
Grade 6 graduation expenses (approximately $200)
Playground bins expenses (approximately $2,400)

Area track meet bus costs (approximately $500)

May enrichment requests expenses (approximately $4,000)
Decodable Texts (approximately $1,000)

Old Business (Emily)

Snack & Lunch Program
e Waiting on the last cheque from ESNS for May and June’s sales



Athletic Equipment and Gaga Ball Purchase
e The bin system is working great! Recruited student leaders to manage
e Gaga Ball Pit is with WRDBS facilities for approval of a location

Year-End Social (lollypalooza), June 18th
e Met unexpected challenges

Allocation of budgets and spending are being closely monitored by the Board

The event is relying heavily on community donations

Loli’'s sourced from Freshco
m Providing storage until the event

o Outdoor event with school gym as backup

m Games work in both locations

Not many volunteers are needed

Serena is organizing the Tow Mader volunteer

Action item: Reminder on School Day to be sent.

2025 - 2026 Council Budget
e Approved as part of an online vote through email

Meet the Community - Subcommittee - Sept 9th
e Volunteers will be required to make the event a success
e Current committee: Emily C and Hannah, Ashley will be running the Book Fair
Emily will contact Mega Cone
The Los Rollin’ Taco food truck has been secured
Start communications EARLY
The event is on the 2nd day of school, so preparations and communication need
to start now
Save the date now, Serena, posting 2 weeks before the event
Need to confirm bookfair logistics
m Update from Ashley following the meeting
e Scholastic is delivering cases on September 3rd
e Volunteers needed on September 4th to set up the Library
e School preview day on September 8th - no sales - volunteers
needed
e Sale Day on September 9th from 3:00 pm - 7:00 pm - volunteers
needed
e Scholastic will pick up the cases on September 10th
e Ashley will be on-site September 4, 8 and 9th for the full durations.
o Reaching out to Waterloo Fire
m Serena has tried, and there were budget concerns from the fire
department
m The committee will still attempt

o O O

O



Action item: Emily C - Mega Cone truck to be secured.

Action item: School Day save the date to be sent. Following the meeting, Ashley sent out
communication for posting. Link for volunteers to sign up was included.

Action item: Reminder to be sent out before school starts by Serena.

Council 2025 - 2026 Report for Parents
e Wanted to include an update for the Gaga Ball Pit
o With the delay, we need to send itout as is

Action item: Ashley to send out School Day post with report.

Principal Profile
e Completed and returned to the Board representative

New Business

2025 - 2026 School Council Positions
e Hannah has agreed to remain as Secretary

Erin has agreed to remain as Treasurer if no one else is interested

Jake has agreed to remain as IT

Next year is Dan's last year, so he’s not sure he should take a primary role

Ashley is stepping down as Co-Chair but will remain available for mentoring and will

participate on the Council

e This year, there were 18 voting members; there is a great opportunity to strengthen
council effectiveness through increased participation and engagement from all members.

o As a gentle reminder, it is encouraged that those who choose to be a voting
member are in attendance at at least 75% of the monthly meetings (every
second Wednesday, except for September)

e Council would benefit from broader involvement and active contribution from all voting
members to ensure diverse perspectives are represented in discussions and
decision-making

o How can we make it more accessible to new caregivers?
e Documents not centralized, and it is very difficult to access
o Dan and Ashley are to make the info more centralized and ensure that all
members have access

Action item: Dan and Ashley to create a central database for all documents.



Deferred ltems 2026/2027
e Book Swap
e Families in Need
e Spirit Wear - Update - Procurement, and Logo input are required from the Board level
o Keep the logo the Board has on file for the 1st run to gauge interest
o Testoutin Oct/ Nov

Adjournment - 7:05 PM

Next School Council Meeting: September 16th, 2026 @ 6:30 PM
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Millen Woods School Council Roles

Mission Statement

"The Millen Woods School Council is a body of volunteers created to support and enhance
learning for all students through the cooperative efforts of parent/caregivers, students, staff
members and others in the community."

Overview of Roles

The Millen Woods School Council has the following executive positions:

e Chair/Co-Chair

e Treasurer

e Secretary

e Communications
The WRDSB School Council Handbook (2015) defines each of these roles as follows. More
information is available online at:

https://www.wrdsb.ca/our-schools/get-involved/school-councils/

Role of the Chair/Co-Chair

Each School Council is required to have at least a Chair, or if individual bylaws so provide, two
Co-Chairs or a Chair and Vice-Chair.

e The Chair/Co-Chairs/Vice Chair must be a voting member of the Council

e The Chair is an elected official of the School Council

The role of the School Council Chair/Co-Chair is to:
e Communicate with the school community regularly and ensure that caregivers of all

students are consulted on matters under consideration

Lead School Council meetings

Provide leadership to the School Council and its members

Monitor the implementation of School Council decisions

Prepare a written agenda, in cooperation and consultation with the Principal

Distribute the meeting agenda to School Council members at least one week before

each meeting

e Ensure that the minutes of School Council meetings are recorded and stored in an
electronic format on the school webpage

e Ensure that all minutes and records of financial transactions are available to any person
at the school for four years

e Meet regularly with the school Principal to discuss agendas and School Council activities



Establish additional School Council meetings as required
Represent the School Council at WRAPSC in the role of Assembly Representative
o Optional but strongly encouraged
o This may be delegated to another Council parent at the first meeting of the year,
with the permission of the other Council members
e Notify WRAPSC, after the first Council meeting, who their WRAPSC Assembly Rep will
be
Consult with Board staff and Trustees, as required
Work with the Principal to follow and establish election procedures for the following
school year
Maintain the School Council bylaws and ensure an annual review by the council
Prepare an annual report to be submitted to the Principal for distribution to the school
community and the WRDSB
The role of Vice-Chair, is usually that of a secondary role, designed to assist and shadow the
Chair, learning the role in preparation for a future term as Chair/Co-Chair.

Role of Other Officers

If other officers, such as a Co-Chair, Vice Chair, Secretary or Treasurer, are elected by the
School Council, in accordance with its bylaw, the officers should work, in cooperation with the
Chair, to perform the roles and responsibilities of their position.

Role of the Treasurer

Each school and School Council will be run differently, but it is important to recognize that all
funds raised by School Councils are owned by WRDSB.

The main responsibilities of the Treasurer are to ensure that funds raised by the Council are
tracked separately and records are maintained. The Treasurer will also provide a report to the
School Council regularly.

Here are some suggested first steps:

1. Consult with outgoing School Council Treasurer

2. Consult with the administration for further information and to understand the financial
reports in detail

3. Review the existing School Council bylaws

4. Review School Council meeting minutes from the previous school year as posted on the
school website or ask your Principal for the paper/binder copy

5. Review WRDSB policies related to school funds and fundraising

6. Review the MOE School Councils: A Guide for Members, 2001

7. Review Education Act regulation 612/00 (School Councils and Parent Involvement
Committees)



Role of the Secretary

The secretary’s primary role is to ensure that they thoroughly and accurately record the
meetings held by School Councils.

The secretary should gather reports or relevant handouts to be included.
Minutes must be completed in a timely manner, following the meeting.

After the secretary has completed the minutes, they are to be reviewed by the Chair/Co-Chair
before being distributed to the general Council for review.

Minutes should then be voted on, and any amendments should be noted, as well as the
approval.

Role of the Communications Officer

The Communications Officer is a member of the School Council Executive responsible for
promoting effective communication between the School Council, caregivers, school
administration, and the broader school community. The Communications Officer ensures that
families are informed about School Council activities, initiatives, events, and opportunities for
engagement.

Key Responsibilities

e Develop and implement communication strategies to support School Council goals and
activities.

e Prepare and distribute School Council communications, including School Day
announcements, meeting reminders, and event promotions.

e Maintain and update School Council communication channels, such as the school day,
social media platforms

e Promote School Council meetings, events, volunteer opportunities, and initiatives to
encourage parent and community engagement.

e Collaborate with the School Principal and Council Executive to ensure consistent and
accurate messaging.

e Respond to inquiries directed to School Council communication channels or direct them
to the appropriate Council member or school representative.

e Support the collection and sharing of feedback from parents and guardians regarding
school and council initiatives.



e Ensure all communications reflect the values of inclusivity, respect, professionalism, and
confidentiality.

Role of the Volunteer Coordinator - Pizza and
Popcorn Program

The Volunteer Coordinator — Pizza & Popcorn Program is responsible for coordinating
volunteers and supporting the successful operation of the school's lunch and snack fundraising
programs. This role works closely with school administration, vendors, and volunteers to ensure
orders are distributed efficiently and students receive their items on time.

Key Responsibilities

e Recruit, schedule, and coordinate parent/guardian volunteers for pizza and popcorn
distribution days.

e Maintain a volunteer schedule and ensure adequate coverage throughout the school

year.

Serve as the primary School Council contact for volunteers supporting the program.

Communicate volunteer schedules, expectations, and procedures.

Work with school staff and program leads to coordinate delivery and distribution logistics.

Assist in developing procedures to ensure safe, efficient, and accurate distribution.

Monitor volunteer participation and identify opportunities to recruit additional support.

Support School Council fundraising objectives through the effective operation of the

pizza and popcorn programs.

Role of the Volunteer Coordinator - General

The Volunteer Coordinator — General School Volunteers is responsible for recruiting, organizing,
and supporting parent and community volunteers for School Council initiatives, school events,
and special activities throughout the year. The role helps strengthen family engagement and
ensures volunteer resources are effectively utilized to support the school community.

Key Responsibilities

e Recruit and maintain a roster of volunteers interested in supporting school and School
Council activities.

e Coordinate volunteer opportunities for school events, fundraising initiatives, family
engagement activities, and special projects.

e Communicate volunteer opportunities and requirements to families and community
members.

e Work with School Council committees and school staff to identify volunteer needs.



e Assist with volunteer sign-up processes and scheduling. Including the distribution of the
letter required to obtain a discounted VSC through WRPS.

e Promote volunteer engagement and recognize volunteer contributions throughout the
year.

e Support the development of a welcoming and inclusive volunteer culture within the
school community.

Role of the IT Officer

The IT Officer is responsible for providing technology and audiovisual (AV) support for School
Council meetings, events, and communications initiatives. The role helps ensure that School
Council activities run smoothly by supporting meeting technology, presentations, virtual
participation, and event AV requirements.

Key Responsibilities

e Provide technical support for School Council meetings, including in-person, virtual, and
hybrid meeting formats.
Set up and test audiovisual equipment before meetings and events.
Coordinate and support AV requirements for school and School Council events, such as
movie nights, information sessions, fundraising events, and community engagement
activities.

e Work with school administration and event organizers to identify and plan technology
requirements.

Storage of School Council Minutes

Maintain a copy of the School Council minutes on the Millen Woods homepage.

The Chair/Co-Chair is to share a copy of the agenda and minutes with the school admin for
upload to the website.

Minutes and records must be kept for four years.



